Strafford R-VI School District
2020-2021

Reopening Plan
Plans for health, safety and learning amid the COVID-19 Pandemic

Phase 1 Handbook
The Strafford R-VI School District’s number one priority is the safety of our students and staff. The
Strafford School District has developed health-related protocols which were created in conjunction
with the Springfield-Greene County Health Department in response to the COVID-19 pandemic. The
protocols are based on best practices from schools and businesses around the globe and
recommendations from DESE and our community. They are subject to change moving forward. The
following guidelines will be in place when we return on Monday, August 24. These guidelines will be
followed to the extent possible given the unique circumstances of each school building. These
measures may be updated or changed as new information becomes available. Decisions will be made
in coordination with local and state authorities.
The goal of these protocols is to mitigate the risk of exposure to COVID-19 and other illnesses by
reducing the number of personal and surface contacts students and employees experience while at
school. While reduction is the goal, it is impossible to completely eliminate all contact and therefore
risk of exposure.
Due to the unpredictable nature of this pandemic we recommend securing backup childcare plans in
case we are forced to quickly shift into a phase in which school would not be in session. As always, we
will work to efficiently communicate with our families giving as much notice as possible.

Below you will find an infographic summarizing phase 1 protocols. On the pages following a more descriptive
outline can be found.

Below are general district practices for phase 1. However, each building will communicate specific logistical
details if applicable. As a reminder, CLICK HERE to see a list of COVID-19 symptoms according to the CDC.

GENERAL

INFORMATION

●

The Strafford R-VI School District will make reasonable best efforts to minimize risk, however, attending
schools in-person may introduce a greater risk of exposure.
● The term physical distancing as it relates to reopening will refer to no less than 3-6 feet of separation.
● Handwashing and infection prevention instruction will be required and taught to students.
● Facial coverings/cloth masks will be strongly encouraged for all students, and required for students
grades 5-12 and all staff. Each student grades 5-12 and all PACE-elementary bus riding students will
receive a district provided (washable/reusable) mask on the first day of school. We are going to
encourage MASKS ON THE MOVE!
● Cohorts (smaller groups of students) may not be feasible for middle school and high school students
and thus assigned seating and masking can help reduce contact among older students.
● Grades Pre-K-4 grade should limit mixing of cohorts to the extent possible.
● Visitors to the school and to the classroom will not be permitted. Schools will be closed to visitors aside
from drop off and pick up, which can only occur via the carline.
● Assemblies, field trips, or special events may be modified or not permitted.

BACK TO SCHOOL EVENTS & THE FIRST DAY OF SCHOOL
Details regarding back to school events can be found at the link here to our Back to School Website Page.
Social distancing efforts will be put into place. Specific logistical and/or registration information will be
distributed at the building level in early August.
Students new to the district are encouraged to attend new student registration which will be held Monday,
August 3-Friday, August 21. Registration will be in our central office from 9:00am-3:00pm each day and is for
all Strafford Schools new students entering PreK-12th grade. Parents will need to bring proof of residency
(examples include water bill, electric bill, rental agreement, or mortgage bill), immunization records and birth
certificates for all students being registered. If you have questions, please contact Marcy Easterly at
marcye@straffordschools.net or (417) 736-7000 ext. 1503.
On the first day of school students are encouraged to be dropped off using the car line or ride the bus if
needed. In an effort to limit the number of visitors in our facilities, we are asking that only students be allowed
in the school buildings.

ACADEMICS
The Strafford School District is dedicated to providing students with an exceptional learning experience.
Although we believe that students learn best inside our classrooms in a seated setting, we understand that
these are uncertain times and feel it's important to provide our families with learning options that best meet
their individual needs. Details in regards to the district’s plans for recouping lost instruction in the spring will be
shared in August.
The below learning options are available for the 2020-21 school year, which begins August 24. We ask that our
families determine what option will work best and commit to that learning option for at least one semester.
For those wanting to participate in the virtual option, they will need to complete the Strafford School District
Virtual Learning Online Application and district personnel will be in contact with you regarding more
information. The deadline to sign-up for LAUNCH is by 3:00pm on Friday, August 14. For details about virtual
learning visit the link HERE.

EC & ELEMENTARY APPROACH
To help lower exposure risk, and for contact tracing (if needed in the future), when outside of the homeroom
classroom the goal will be for EC and elementary students to only be exposed to other students and teachers
in their grade level. Although most of their time will be spent with their homeroom teacher and classmates, this
“grade level” approach will be implemented for recess, specialized instruction(Title, small group) and for meals.

ARRIVAL & DISMISSAL
●

●
●
●

●
●

We are asking for everyone’s help in determining whether or not you are healthy enough to report to school
or work. Therefore, we encourage all students and employees to self-screen prior to coming to school.
Those with 100.4 degree or higher temperatures or illness symptoms will not be permitted, and should
notify the school of their absence and symptoms for contact tracing needs.
Parent drop off will be car lane only to reduce the number of people entering the building.
Students will be asked to use hand sanitizer or wash their hands upon arrival into classrooms.
In the mornings, students will be asked to report directly to classrooms with minimal hallway interaction.
Common spaces where students usually gather will be limited, and large groups of students will not be
permitted. Our goal is to keep hallway traffic fluid.
If a student arrives after school has started, parents/guardians should contact the building office to notify
that the student has arrived.
When arriving to school prior to dismissal, parents/guardians should contact the building office to notify that
he/she is there. After identifying the adult through proper documentation, the student will be released
outside to the waiting parent/ guardian.

●

●
●

●
●

At dismissal time students will be dismissed based on travel method or activity to limit hallway traffic.
Elementary students waiting for car line pick-up will be grouped into grade levels. Physical distancing will
be encouraged.
We encourage students waiting at bus stops to use physical distancing practices.
It is not possible for students to properly physical distance on the school bus, therefore
masks/face-coverings are required for ALL students and employees. We also encourage student family
members to share seats.
Parents are encouraged to drop off/pick up students to decrease the number of students on the school bus.
All teachers should assist with dismissal to ensure adequate supervision and physical distancing.

HEALTH & HYGIENE
●
●

●

●
●

●
●

ALL students and employees will be required to wear a mask while riding a school bus.
Strafford staff and students grades 5-12 are required to wear facial covering when physical distancing is
not possible. Everyone 12 years of age or older entering district buildings will be required to wear a
mask/face covering when physical distancing is not possible.
○ Although not required (except for on the school bus) inside district facilities, those under age 12
and over the age of 2 are recommended to wear a mask/face covering.
○ For the required population, masks/face coverings will be optional once a person is at their final
destination in the building or on the property IF physical distancing can be maintained.
○ Those with health conditions which make wearing a face mask unadvisable are exempt.
○ Those who are hearing impaired or who are communicating with a person who is hearing
impaired (where the ability to see the mouth is essential for communication) are exempt unless
a clear face mask is available.
○ Masks/face coverings should comply with district dress code requirements.
○ Masks/face coverings can be removed:
■ While consuming food and drink, playing a sport, exercising or using exercising
equipment while exerting themselves.
■ While working in settings which might increase the risk of heat-related illnesses.
■ While speaking, addressing a classroom or audience or performing and are able to
maintain physical distance from others.
Students and employees will be encouraged to physical distance as possible and will be taught appropriate
hygiene practices and protocols. Our school nurses will help lead the charge in training our students and
employees on best practices in regards to hygiene. To compliment their efforts signage will be displayed in
our facilities and communication with parents on these best practices will also be shared.
Handwashing and sanitation times will be built into the classroom schedule by teachers.
Work spaces will be sanitized frequently. This is applicable for students changing classes at the secondary
level, students switching classrooms/spaces for intervention/small groups and also for enrichment
classrooms (art, music, PE, library, STEM)
Take note that each enrichment classroom also has specific protocols they will be putting into place to
make sure supplies and resources are properly sanitized.
Buses will be sanitized after routes.

CLEANING & SANITIZING
●
●

The district’s custodial department is implementing a specified sanitation plan using approved cleaning
products across the district. High volume areas and frequently touched surfaces will be a large focus.
Hand sanitizer will be available throughout our buildings and inside our classrooms along with sanitation
wipes.

CLASSROOMS & FACILITIES
●

●
●
●

●
●
●
●
●

●
●

Students will need to bring personal, pre-filled daily water bottles. Drinking fountains will have limited
availability, but bottle fillers are available across the district. We ask that the water bottles all be labeled
with the student’s name.
Multiple physical distancing strategies will be implemented based on feasibility of the unique space and
needs of each school.
Students will experience seating assignments to help with contact tracing if it’s needed.
The goal will be for hallway traffic to be as fluid as possible. Large student groups will not be permitted,
hallway directional lane expectations will be enforced, doors will be propped open as appropriate to avoid
handle contact, and EC/elementary buildings will implement logistical plans to avoid multiple classes in
hallways/bathrooms when possible.
Shared school supplies will be discouraged and not largely implemented at the classroom level. However,
when shared supplies must be used, proper sanitation will be implemented.
Large recess equipment will be sanitized appropriately.
Recess times will be staggered to limit the number of classes on the playground at a time.
Strafford students will have assigned individual iPads or Chromebooks.
EC and elementary students will keep those devices at school unless phase 2 or 3 would require them to
go home. At that point families would be offered an accidental protection plan for the device. Secondary
students will use those devices at school and at home throughout the school year. Accidental protection
plan purchase is available through the online back to school registration process.
Assemblies and class meetings will be limited through first quarter and then reevaluated.
No field trips will take place during the first semester. This protocol will be evaluated after the first
semester.

BREAKFAST, LUNCH & SNACKS
●
●
●
●
●
●
●

Elementary breakfast will be grab & go styles that students will take to eat in classrooms.
Elementary lunches will be eaten in the cafeteria and classrooms on a rotational basis to reduce the
number of students all together in the cafeteria.
Middle school/middle school lunch will be grab & go styles that students will take to eat in classrooms.
Middle school lunches will be eaten in the cafeteria and classrooms on a rotational basis to reduce the
number of students all together in the cafeteria.
High school meals will be served in the cafeterias. Students will have additional seating space available to
them which will allow for physical distancing during meals.
Hand washing/hand sanitizer will be available and encouraged before and after meals.
Student snacks must be pre-packaged and handed to students by the teacher. Individually wrapped snacks
are encouraged. This primarily applies to EC and elementary classrooms where students are asked to
supply a daily snack.

VISITORS & VOLUNTEERS
● Non-essential visitors will not be allowed. Therefore, we are unable to host guests to eat lunch/breakfast
with students, reading buddies, guest speakers, volunteers, etc. This will be re-evaluated on a quarterly
basis.
● SHS students in the A+ program/SHS teacher helpers will be permitted in other buildings while wearing
masks.
● Before any essential visitor is permitted they must be masked, and will be asked if they have a fever and
any COVID-19 related symptoms.
● EC & elementary parties will be held at the classroom level without volunteers. The EC & elementary

building will work with classroom parents to develop a plan for this, but will most likely consist of classroom
“party packs” that can be implemented with the teacher. This will be re-evaluated on a quarterly basis.

STUDENT ATTENDANCE INCENTIVES
Attendance incentives have been postponed and replaced with building specific incentives relative to student
leadership and behaviors.

SPECIAL SERVICES
Special Education Services:
Case managers will contact parents/guardians of students receiving special education services before school
begins to discuss specific student needs/concerns along with safety protocols put in place for all students.
English Language Learners
Teachers will continue to provide services for ELL students at their building sites and will follow safety
protocols put in place for all students.
Gifted Education Services:
● Elementary and middle school parents/guardians will be sent a consent form thoroughly explaining
services provided, including transportation and mixing of students, and will be asked to give consent for
the child to participate.
● High school gifted education will take place as it has in the past.

POW WOW
●

●
●
●
●
●

The protocols listed previously in regards to classrooms, facilities, health and hygiene apply to the
PowWow program. This includes:
○ Students being encouraged to wash/sanitize hands prior to entering the program and
throughout their time at PowWow.
○ Any shared supplies/equipment will undergo proper sanitation.
○ Work spaces will also be properly sanitized.
Students will be assigned to a stable group of no more than 25.
Students will rotate through the gym, cafeteria and playground. Sanitation will take place between groups.
During snack time, students will be assigned tables.
To drop off students, the parent/guardian will escort their student(s) to the exterior PowWow entrance
where a staff member will provide the student’s access to the building.
To pick up students, the parent/guardian will go to the entrance and a staff member will escort student(s) to
the door to leave.

ATHLETICS & ACTIVITIES
●
●
●
●
●
●
●

Any student who feels ill will be evaluated by an athletic trainer or the school nurse.
Athletic/activity equipment will be properly sanitized before and after student use.
No sharing of athletic lockers or towels.
Spectators are encouraged to practice physical distancing and to wear masks, but masking is optional.
Masks and gloves will be required for concession and gate workers.
Hand sanitizer will be available in athletic facilities.
If an opposing school reports that a student participant on a team/group has tested positive for COVID-19,
the coach/supervisor and activities director will determine game/activity cancellation on a case-by-case
basis. Considerations include timing, possible exposure to other team members, type of sport/activity, etc.

●

The activities directors will make common recommendations based on guidance available as game dates
approach.

EMPLOYEE GENERAL EXPECTATIONS & VITAL BEHAVIORS
Employee General Expectations
● Employees must notify their supervisor if they have had recent contact with a person with a confirmed
COVID-19 case that is still considered contagious. At this point, a school nurse will talk to them to begin
contact tracing and/or follow up procedures if needed.
● If an employee becomes sick at work that person will be sent home after being seen by a school nurse to
begin contact tracing procedures, and a member of the Custodial Department will clean and disinfect the
workspace.
Employee Vital Behaviors
● Prior to reporting to work daily, employees should self-assess their health and not report to work if they have
a temperature more than 100.4 degrees, feel sick or have COVID-19 symptoms.
● Employee handwashing for a minimum of 20 seconds with soap and warm water is required frequently.
● Work stations should be sanitized with disinfectant spray/wipes frequently.
● Employees should physical distance, as possible, within the work environment.
● Employees should refrain from touching their eyes, mouth and nose.
● Masks are required.
● Any employee coming into a building in which they are not regularly assigned or are not currently under
contract must check-in with a secretary or administrator upon arrival. In most cases this would include
employees from the Maintenance, IT, and Safety & Security Departments along with Central Office/CIA
employees and teachers coming on campus for training.

STUDENT GENERAL EXPECTATIONS & VITAL BEHAVIORS
Parents: Please complete this short check each morning.
● If your child has any of the following symptoms, that indicates a possible illness that may decrease the
student's ability to learn and also put them at risk for spreading illness to others please keep them home and
call your school nurse to report.
● Temperature 100.4 or higher, or chills
● Sore throat (not related to allergies)
● New uncontrolled cough that causes difficulty breathing (for students with chronic allergies or
asthma, a change in their cough from baseline)
● Nausea, vomiting or diarrhea
● New onset of severe headache
● Muscle aches
● New loss of taste or smell
● Shortness of breath or difficulty breathing
● Had close contact (within 6 feet for at least 15 minutes) with a person with confirmed
COVID-19 or under quarantine for possible exposure to COVID-19
● Traveled to an area where the the state health department reports high number of COVID-19

SYMPTOMATIC & POSITIVE COVID-19 STUDENTS & EMPLOYEES
Symptomatic Students

●
●
●
●
●
●

Building secretaries will ask parents/guardians/students who speak to the office about an illness related
absence if the student has COVID-19 related symptoms or has been exposed to a positive case.
If a COVID-19 symptom is indicated by the building secretary the parent/guardians/student will be asked
to speak with the school nurse for contact tracing and follow-up purposes.
Student must be fever free (below 100.4 degrees without the use of fever-reducing medications) for at
least 24 hours before returning to school.
When the student returns to school, the student must check in with the nurse for a temperature check. The
temperature must be below 100.4 degrees.
Symptomatic students who get ill while at school will be treated in a triage area that is isolated from others
and asked to wear a mask until being sent home.
If a student gets ill at school with COVID-19 related symptoms, the classroom spaces will be sanitized as
appropriate.

Positive Students
● Building secretaries will ask parents/guardians/students who speak to the office about an illness related
absence if the student has COVID-19 related symptoms or has been exposed to a positive case. If the
parent/guardian/student confirms a positive student case, the building will request documentation of the
positive test.
● When a parent/guardian/student confirms a positive COVID-19 test, the school nurse will be consulted for
contact tracing and follow-up purposes.
● If a student has been COVID-19 positive, the student must be fever free (below 100.4 degrees without the
use of fever-reducing medications) for at least 24 hours, has improving symptoms and is at least 10 days
from symptom onset before returning to school.
● When the student returns to school the student must check in with the nurse for a temperature check. The
temperature must be below 100.4 degrees.
● The district will work with GCHD regarding any communication needed for those who have been
potentially exposed and the district at large. The district is committed to using our various communication
tools to effectively communicate with families in the event of a potential exposure.

Symptomatic Employees
● Staff members must be fever free (below 100.4 degrees without the use of fever-reducing medications) for
at least 24 hours before returning to school.
● When the staff member returns to school, they must check in with the nurse for a temperature check. The
temperature must be below 100.4 degrees.
● Employees must notify their supervisor if they have had recent contact with a person with a confirmed
COVID-19 case that is still considered contagious. At this point a school nurse will see them to begin
contact tracing and/or follow up procedures if needed.
● If an employee becomes sick at work that person will be sent home after being seen by a school nurse to
begin contact tracing procedures, and a member of the Custodial Department will clean and disinfect the
workspace.
● Symptomatic employees who get ill while at school will be treated in a triage area that is isolated from
others and asked to wear a mask until being sent home.
● If an employee gets ill at school with COVID-19 related symptoms, the classroom spaces will be sanitized
as appropriate.
Positive Employees
● If an employee confirms a positive case, documentation of the positive test will be requested.

●
●

●
●

When an employee confirms a positive COVID-19 test, the school nurse will be consulted for contact
tracing and follow-up purposes.
If an employee has been COVID-19 positive, the employee must be fever free (below 100.4 degrees
without the use of fever-reducing medications) for at least 72 hours, has improving symptoms and is at
least 10 days from symptom onset before returning to school.
When the employee returns to school they must check in with the nurse for a temperature check. The
temperature must be below 100.4 degrees.
The district will work with GCHD regarding any communication needed for those who have been
potentially exposed and the district at large. The district is committed to using our various communication
tools to effectively communicate with families in the event of a potential exposure.

SCHOOL CLOSURES
●

●

●
●

The school district will consider phasing school closures based upon city, county and state guidelines and
will consider the percentage of site population testing positive for COVID 19 relative to the environment of
the school building. For example, age-level, make-up of building occupants, likelihood of exposure to
employees and students in the building.
When there is confirmation a person infected with COVID-19 was in a school building, the district Health
Services Director will contact Springfield Greene County Health Department immediately. The District will
work with this entity to assess factors such as the likelihood of exposure to employees and students in the
building, the number of cases in the community (building) and other factors that will determine when the
building should close. Closure will be determined on a case by case basis depending on age level,
make-up of building occupants, etc.
It is possible that we could implement individual building or classroom closures depending on the
exposure risk level across the district.
It is important to note that should a closure, change to the school schedule and/or exposure to COVID-19
take place, the district is committed to using our communication tools to effectively communicate with our
families.

TRANSPORTATION
●
●

●
●
●
●

It is not possible to properly physical distance on the school bus; therefore students are required to
wear a facial covering.
It is imperative for all riders to have a consistent schedule to allow for assigned seating and contact
tracing. In order to keep all riders and drivers safe, students will need to ride their scheduled bus each
day and will not be allowed to switch buses. If a rider’s bus needs to be changed, please make
arrangements for the student to be picked up.
All bus riders will have a seating chart. Family members are seated together.
Buses are disinfected after each route.
Parents are encouraged to drop off/pick up students to decrease the number of students on the school
bus.
Hand sanitizers are available on each bus.

